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Sindicatum Carbon Capital Americas

« SCC Americas is a US project developer implementing projects that
produce environmental commodities

« SCC Americas works with project owners to provide end-to-end
turnkey solutions to achieve greenhouse gas emission reduction at
the least cost

— Project origination

— Project planning

— Project management and execution

— Climate change expertise covering all aspects of the voluntary and
compliance markets (project design documents, validation, verification,
registration and carbon credit monetization).

— Funding

« SCC Americas is a wholly owned subsidiary of Sindicatum Carbon
Capital, an international CDM project developer
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Where Can the Money Come From

Project Developers
— Investors, partners & equity
« Brokers & Exchanges . .?.Eﬂ
— Financing entities
 Proprietary Traders
— Short term borrowed balance sheet
 Funds
— Fund of funds
* Private Equity
— May require incorporation
« Corporate Banks
— Risk mitigated (banks will syndicate)
* Investment Banks
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What is Project Finance

 Finance for a particular project which is repaid from the cash-flow of
that project

« Can be more complicated than alternative financing methods
 Generally involve set up of an SPV to manage the project

« Has long been used to fund large-scale natural resource projects
— Pipelines
— Electric generating facilities
— Hydro-electric projects
« Different from traditional forms of finance.
— Financier principally looks to the assets and revenue of the project
— Financier usually has little or no recourse to the non-project assets
— Credit risk associated with the borrower is not as important
— Risk identification, analysis, allocation and management is vital
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History of Project Finance

 Limited recourse lending used to finance maritime voyages in
ancient Greece and Rome

 Used in infrastructure projects back to the development of the
Panama Canal

« Used extensively in US oil and gas industry in early 1900’s

 High-risk schemes originated with the development of the North Sea
oil fields in 70’s and 80’s
— First use of SPV's for each project

« Worldwide project financing peaked around 2000
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The Project Development Process

VER
REG

Get financing Implement Povrer
Project g(ls

Create and sell
commodities
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Project finance lenders get repaid
when the project is implemented and
functions properly
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Project Finance Risks

Construction phase risk — Completion risk
— Greatest risk for financier
—  Will project be completed on time, on budget or at all
« Operation phase risk — Resource / reserve risk
— Wil there be an adequate supply of input / fuel source
 Operating risk
— Level of experience and resources of the operator
— Inefficiencies in operations
— Shortages in the supply of skilled employees
 Market / off-take risk

— A buyer cannot be found for the power at a price sufficient to cover
project costs

« Others: technical risk, regulatory risk, political risk
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Minimizing the Risks

« Construction phase risk — Completion risk
— Project sponsors providing completion guarantees
— Project sponsors have significant financial interest in the project

— Requiring fixed-price, fixed-time turnkey contracts by reputable and
financially sound contractors

— Obtain independent experts’ reports on the design and construction of
the project
« Operation phase risk — Resource / reserve risk

— Requiring long term supply contracts
e “Take or pay” confracts
 Government supply guarantees

— Engineering and other expert reports detailing the availability of supply
* Operating risk

— Providing regular reports & managing cash-flows
 Market risk

— Forward sales and hedging
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Typical Project Finance Siructure

Biomass Company Energy Supplier

Development Bank

BioPower Holdings
(SPC) Commercial Bank

Biofuels

aajueIens
Anoss

Construction Contractors Commercial Bank
(SPC)
BioPower Manage
(SPC)
/30% \40%
Biomass Company Energy Supplier

Source: Wikipedia
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New Ethanol Biorefinery in PA

$215 million of senior secured debt facilities
— 3 tranches of senior construction and term loans
— A working capital facility
— Tax exempt bond financing
« Along term ethanol purchase agreement with Getty Petroleum

— Insulates plant from losses due to change in price of corn, natural gas,
ethanol and corn by-products

« Subordinated loans and grants from the Commonwealth of PA

« “...demonstrates that debt capital is still available for well developed
projects...especially when commodity price risks are minimized.”
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Project / Physical assets
: c / VERs
~_— RECs

J | T Commodities
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Leveraging the Commodities

- Power & Gas
— Forward sale PPAs
* VERs & RECs
— Voluntary commitments
— Retail programs
— Public relations campaigns
— Speculation
— Regulatory compliance

Development - Finance

- Technology




SCC Americas

A Sindicatum Carbon Capital Company

|l n t he News&@é

« US renewable energy associations are warning that the second
recent failure to extend a crucial tax credit risks putting the brake on
renewable energy investment, well ahead of its expiry at the end of
this year.

— In February, the latest attempt to extend the Production Tax Credit — by
including it in the politically popular economic stimulus package — failed to pass
the US Senate. If the 1.9 cents per kilowatt-hour credit is allowed to expire at
the end of this year, it would be its fourth latency period in the past nine years

« Bank of America has announced the launch of an 'environmental
strategic investments group’, as part of its $20 billion environmental
iInvestment commitment.

— The San Francisco-based group, to be headed by managing director Dick

Cohen, will “work with the various lines of business to maximise green business
opportunities and earn adequate risk-adjusted returns", a spokeswoman said.
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|l n t he News&@é

« The European Investment Bank lent money to just one biofuel

production project in 2007, despite examining more than 50
proposals

« The US government is to pump a further $18.4m into bioenergy
research, development and demonstration projects, this time to try to
make biomass production “more efficient and cost-effective”.
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Susan Wood
713-425-4955
susan.wood@sccamericas.com

www.sccamericas.com
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